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GROWING YOUR BUSINESS

Gary Hall (leh) Is vice president and John Snow director of marketing for Radio Active Inc., the audio-video-
secuty company with headauartars n La Quina

Radio Active booms through
creating ‘legendary’ service

By Dious A BriTtox
LA QUINTA — When jou sit
down nthe home theatey thow.
room at Radio Active, be pre-
purd to have wo-slmot fsa-
mhlc hunger for
cxperience 1y 36 much

ke thar enloyed - he
best-cquipped movie theater,
cunomen seem to orge they
are siuing in a store, said fol
Snow, the wore's drector of
marl

Radio Active, in the vally for
nearly a quarter of & century,
was know in its carly days for
the quality of the car stereos it

Today, it s known for the

high-end  audio-video-secunty

systems that it designs, sells and
stalls

“A customer can spend s lit-
tle a3 a few hundred dollars fora
system, but we also sold and in-
staled one that cont $1 mil-
on” sid Gy W, Hall, the
company's
president
he company de-

signs and installs units that can
control virtually all clectronics
in
things a5 adjusting the hot wb
temperature, twrning on the air
conditioning, _lowering
awning to even turning on the
oven to get the turkey dinner
startey

“Our valuc-added is i the in-
stallation, programming and

est, say a person just wanis a

oné-toom

surround-sound installation, to
¢ claborate.”

During the current economic
slowdown, the company has
tried 1o continue to do what it
does best.

“We haven't changed our fo-
cus at all. Our main focus has
slways been the custom home.
We've just continued (o trudge
along with our 30 employees,"
even during the construction
boom, “doing what we're bestat
— doing the custom home,
charging a lot of money, taking
care ofthe client and offering
service they nees

jear,
il A AR
compaaies were off 30 10 40
percent and we were up 20 per
&ene That's unheard o6 Hail
said

As the cconomy wmed, “all
e did was o tghten our belt

*Hallaid,
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housing the showrooms, there
were “certain sales require-
ments” but by keeping focused
on thelr core business, they
have not been hurt by the slow-
down, Hall sai

small valley, s0 al it takes s for
one person 10 o into the club-
house and start bad-mouthing
your business to hurt you.
you'

3
your customers. If you screw up
but fix it, they're going to tell
others how responsive you
are.”

Some slowdown
Hall said like many valley
busineser, Radlo Actire expe-
riences seasonal slowdow
e insusnzar,tey ardolng
major renovations for home-
owners who live here only dur-
ing the winter.
innovation that has also
helped to set Radio Active apart
was Hall's creation of The
ends Group, a consortium of 10
valley builders and crafisman
who offer services, among them
pool design and construction
and custom shutters.
“We had relationships with
jots of subcontractors who had
been in the desert for atleast 20

oing (0 builders and kind of
Ulking sbout achother, ot of
ting for each

othe,” Hal sad
€ group came together in &
more formal way using Snow's
marketing expertise (0 target
builders and let them know
about the other “well-cstab-
lshed buaineses withth tame

reputation

who are the bes I thelr Tld in

aviler btk
0 joined together in
Neave m
TheLegendsGroup Net. They
putup il funding, and py

But i
18,

rils-
ing nul ulhcrexntmﬂ Axucn

foor bullding

over the [ront part of Radio Ac-
tive's La Quinta showroom to
feature s products and ser

" Whenasleis made or mem
ber of the consortium, a referral
fecis paid o the scller

The Legends Group
In addition to Radio Active,
Legends.
Group are
® Teserra, which designs and

8
install both indoor and exterior
lighting systems
& Desert UfoStyles, which de-
signs custom home interiors,
furnishing and remodels.
® Restors, which specializes in
concrete, including
restoration of concre:
Cool Deck surhce
® Gamoroom  Gallery, which
provides oom
products,  including custom
pool tables and bars to pinball
machines and jukeboxe:
Outdoor  Uing ~Concopts,
whleh datigns ad.peoldes
uidoor kitchen equipment,
pato fnmlmn and fireplaces
d fire pits
= Milaste Shuttors, manufac-
wres, designs, installs and re-
pairs all types of shutters, win-
dow coverings and both re-
inacuble1ad ieed sunlags
s creates cus-
tomised, bulln cablasty for
homes and offices
ig Sky Gatokesper, fabri-
cates commercial and residen-

systems and services and re-
pairs gates.
To belong to The Legends
Group, the companies must
b

years in

cellent npulluun vith
Pullders and the

On displayat e Radio Active
showroom are examples of
work by membes of The Leg-
ends Group, and a dazzling ar-
fay of the s e
controls that scem 1o be able o
do everything but pay for them-
selves




